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Minutes: Monday, Aug 1, 2022
Attendees:
Matt Achenbach, Christina Booker, David Cowen, Tom Nowak, Jeanne Rickert, Joseph Weber, Kevin Yu.
Fr. Jason Cargo, Pamela Steinkirchner, Greg Michniak, Sarah Peralta, Sarah Salvia, Abbie Vela, Annette Vela.
Absent: Angie Baldwin, Mike Zeleski

Opening Prayer: Fr. Jason Cargo
[bookmark: _GoBack]Minutes: The May 2022 meeting minutes were sent through email. Approved by David Cowen, and Kevin Yu. 

Pastor’s Report: 
· Welcome to our new pastor Father Jason Cargo, who introduced himself and shared his upcoming plans for the parish and school. We brainstormed as a group on how to improve parish/school partnership with more connection and more events both ways. 
Principal’s Report:  
· Mrs. Steinkirchner updated the council on topics of Personnel, Safety & Health, Technology, Facilities and Property, Academics & Student Activities, and Community.
· Staff is at 61 total for the 2022-2023 school year.
· Safety topics. New School Pass (Driver’s License Scan) is planned to enter and leave buildings.  Using security enhancement funds, plan to add burglar alarm and cameras; contract signed.
· School survey results were handed out to SAC Council for review.
· Catholic Schools Diocese of Dallas Constitution and By-Laws were handed out for review, and for SAC members to sign and review the Code of Ethics.
· SAC officers were elected: President: Angie Baldwin. VP: Christina Booker. Secretary: Jeanne Rickert. 
· SAC committee memberships were updated. Plan for 1 meeting/quarter with corresponding staff leader and feedback recommendations to SAC.  Welcome Matthew Achenbach (parent), Abbie Vela (staff and 2012 grad).
· Father Jason asked about two mid-range priorities for each: 
· Technology Committee: Sarah Salvia/Anne Hollenbeck: with David, Jeanne.  
· Rotation to replenish hardware; SmartLab hw is next; budget for technology. 
· Prepare for inventory and values/potential insurance claim information.
· Finance Committee: Annette: with Angie, Christine, Joseph, Jeanne.
· EANS (requires inventory/asset tags), investment meetings for accounts and future donations.
· Finance committee should report 3 times to Parish Finance Council.  1st: Nov (including school parent level of offertory); 2nd: Jan (proposed tuition rates); 3rd May (finalize budget); 4th Sept (auditor’s report). Focus on endowment/legacy giving. Increase teacher salaries without raising tuition.  Have hired part-time development person.
· Enrollment:  Sarah Salvia 
· Future goal: 550 to have balanced class sizes of 18-20, fits with school physical size, good budget for resourcing. Analyze trends per grade.
· Maybe offer a parent followup contact to tours.
· Marketing: Abbie: with Matthew, Joseph, Tom.
· Streamline parent communication.  Use social media on faith and students. 
· Increase alumni support; 1/6 of staff is alumni (10 people).  Have a list from Renweb timeframe onward. Need an address update/mailing list. Use grandparent’s day to get family contacts and followup. Ask alumni to submit  videos of favorite memory/favorite teacher.
· Recommend: points of contact at marriage, baptism, First Communion. How to showcase 40th school anniversary.
· Ask new families how they chose St. Mark. What were the results of last year’s direct mailing? 
· Reach out to Collin Creek developers and realtors. 
· Reach out to parishes without schools.
· Facilities: Greg: with Kevin, Tom.
· School has a list to be addressed. Big ticket: roofing, AC, turf field. Working with Mike Zeleski. Guidance provided on Vendors/service contracts. Landscaping switch to same as parish vendor.
· Survey results: field, entryway. Staff wants new bleachers with railings.
President’s Report:  none.
Marketing Report: 
· Abbie updated parent information for the new year and it was well received.
· There was a $27K budget recommendation tied to website costs; stayed with eCatholic $500/yr. Advertising at PSA, Texas Catholic; subscriptions at Constant Contact. 
Financial Report: 
· Annette submitted budget to diocese in June as planned.
· Attendance is at 506, versus goal of 484! Retention 93%.  Only 2nd grade is 2 classes; others have 3 classes. Have 105 new students. 
Facilities Report: 
· Kevin Yu has turf field quotes. Turf field cost $750K-$1M.
Technology Report: 
· Finalized the 5-year Technology Plan in May with new ad-blocking cloud-hosted managed dns service. Transition to cloud services over the summer went well. A drone is now available for lessons. STEM fair is returning.
New business: 
· Community Theme for the year: Let Your Light Shine. School Auction Feb 4, 2023 after CSW.
Closing Prayer: Fr. Jason Cargo
Adjournment:
· Next Meeting: Sept 22, 2022 7:30am at school.
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